Eight Interconnected Domains of the Age-friendly City

M Outdoor Spaces and Buildings

[[] Transportation

[[] Housing

M Social Participation

[[] Respect and Social Inclusion

M Civic Participation and Employment

[[] Communication and Information

[] Community Support and Health Services

Odawara City:

Kanagawa Prefecture participates in the WHO Global Network for
Age-friendly Cities and Communities as a sub-national Affiliate,
supporting the information sharing among municipalities and
promoting age-friendly communities.
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Community-Based Urban Design Approach with UDCOD: Walklng Map PI'OjECt
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Overview of Odawara City
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KANAGAWA

The city has a population of approx. 185,000, with an aging rate of 31.2% (as of
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AO# 185,000 A. E#{LE=E 31.2% (2026.2.1 BH),

February 1, 2026). Odawara is a key transportation hub with major railways, featuring ~EELHKENESIKEDEM T, HOANDTIEINR
urban areas with good access to central Tokyo and suburban areas rich in nature. Wittt e, BRSDBBADBDET,

Overview of the Initiative
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Odawara City has established the Urban Design Center Odawara (UDCOD) to promote
community-based development initiatives, with Toyokawa District as a pilot case.

The project applies community design method which enables participants to organize, grasp,
and analyze the community's appeal and challenges through dialogue, and to generate ideas
of what they wish to undertake with community members. Based on the ideas that emerged
from residents’ discussions, a new project was launched with the support of UDCOD to create
local walking maps. The maps created under the project are utilized in community activities,
helping to share local resources and fostering social connections in the community.
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Roles of Each Organization

Going for a walk with the map
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UDCOD: A platform to promote community development through public—private—academia collaboration

-Residents and local groups (Private sector): Implementing ideas of what they want to do in the community Ko
-0dawara City (Public sector): Engaging local stakeholders and other city departments, coordination and Universities

planning, and building relationships with the community

-Tokai University (Academia): Analyzing local issues, advice on planning policies, and support from students

-Funding sources: City’s general funds, national subsidies
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Journey of Creating Walking Maps
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Toyokawa District’s challenge is a divide between long-term residents and young
generations who moved in after residential development
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2024:

A UDCOD seminar discovered residents’ needs for creating walking courses and places for
multigenerational exchanges where people of all ages from children to adults can drop by
casually. This lead to the decision to launch the project to create local walking maps.
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2025:

Three workshops were held at a local elementary school to discuss what information
residents wanted on the map. UDCOD visited neighborhoods to encourage participation,

attracting about 25 attendees per session, including neighborhood association leaders, *"i”;

medical and welfare professionals, residents of all ages and children. e X
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Present: ko

Residents are using the maps to organize town walking events and having dialogue on how to
further utilize the walking maps.
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Voices of Participants
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-1 want people to develop a sense of attachment BHROFECHIFICKDEEZIF>TELWL
to their own community. | myself have become TY, 7AC 7 MZBNMLTEZESES

more interested in gathering local information bo L HHMOBHERDIEVERS L5IC

through this project. (Mr. Hiroshi Ishii) BOFELT. (BHIEEITA)

- realized there were places | thought | knew BEHM->TWE Db D THIS D > oI5k .
but actually didn't. (Ms. Ikue Mineo) LR DT HE LT (ERERETA) Message from Odawara C'ty
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designing the future Toyokawa together. (Mr. YLTVWERVWTY, (MEH—ZA) UDCOD supports the community develop-

ment by promoting what residents want to
do by themselves in the community,
leveraging its function as a “collaborative
platform for citizens, government, and
academia.”

We hope this initiative will foster opportu-
nities for residents to learn, use, and think
about their own community.
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UDCOD initiatives: i UDCODOER4H:
UDCOD Secretariat 0465-33-1758 ) UDCODE#5/3 0465-33-1758
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