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“On 8 Feb 2012 during the recovery of an EA-6B aircraft number 501 assigned
to VAQ-136, two panels departed the subject aircraft as it prepared to land at Naval Air
Facility Atsugi. The two panels were the port engine mid-door and port aft tailpipe
panels. Following a thorough and impartial investfgation into the cause of aircraft
501’s panels’ departure while in flight, the following investigation summary is provided.
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“A thorough review of all completed maintenance was conducted for the
previous ten flights of the aircraft and revealed a required periodic maintenance
inspection had recently been completed on 7 Feb 2012.  The maintenance inspection
directs the removal and re-installment of the port engine mid-door and port aft tailpipe
panels by mechanics.
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“A miscommunication occurred between the VAQ-136 maintenance crews
which resulted in required maintenance for the routine procedure of removing and
replacing the port engine mid-door and port aft tailpipe panels being inadvertently
missed.
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“The cause of this TFOA is supervisory error. The required routine
maintenance of femoving and reinstalling the port engine mid-door and port aft tailpipe
panels was not completed at the required interval. It is suspected that during flight as a
result of the failure to perform the required maintenance, the retaining fastener securing

the port engine mid-door to the airframe became loose allowing airflow to separate the
| panel from the aircraft in flight.
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“Prior to any of VAQ-136's EA-6B Prowlers flying after this incident, all aircraft
underwent the proper maintenance inspections adhering strictly to the established
maintenance procedures. Additionally, training was immediately conducted at this
squadron to correct and prevent this isolated error from re-occurring in the maintenance
process.”
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